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OMT A and OMSD Reac h A greement

TheAssociation reached agreement with the district for a one time supplemerses thie out-of-
pocket costs of fringe benefit increases for the 08 B 09 school year
Those amounts are: single party - $300;
2-party- $800;
family - $1100.
The association also lgained a district-paid group life insurance benefit of $50,000 per unit
membey beginning July 1, 2009.

The reason for bgaining a supplement for fringe benefits is the increasing out-of-pocket costsjfor
unit members providing for medical and dental insurance for dependents.
For the 08 B 09 school year those out-of-pocket costs ageiollows:

Blue Cross plus Delta Dentd family - $7,069.30;
2-party - $3,379.30;
single b ($1,188.50).

For those who elect Kaiseghe costs wex. Kaiser plus Delta Dentab family - $9,643.90;
2-party - $5,179.60;
single B ($288.70)

(note: parenthesis indicate a positive amount rather than out of pocket)

The opt out program provides about $2,200 per year for families, but even with that a unit mefnber
covering a family has out-of-pocket costs of over $7,000 per year if they take. Kaiser

The District andAssociation have agreed to meet again on Sept. 16 to review the financial congi-
. oy e
tion of the district. ;?ﬁ
el
\




From Your
President

Rick McClure

In thelasttwo issuesof theAdvocate,| havewritten about
collaborativeplanningtime andmy beliefthatit is time for schools
to let teacherdrathethanprincipalsN directthistime. In this is-
suelOvexcerptednarticlefrom theNEA magazineboutcollabo-
rativedecisionmaking. | havearguedthatnooneknowsbetterwhat
their studentsneedthanteachersthereforeteachershouldbe al-
lowedto determinehow to usethe time they aregivenin orderto
bestmeetthe needsof their students. Ideally, thattime shouldbe
createdor teacherslike it is atDel Norte,by arrangingime during
the school day each week for grade levels to meet and plan.

The district hasnow comeup with its own versionof collaboration:;it is called SMART. The purposeof
SMART isto havetheentireschoolnotonly movingin thesamedirection,butalsoto haveteacherdethedriving force
of thechange.Theleadershigeamis to bemadeup of: Principal, SFAC, InstructionalCoach,ORC,andgradelevel
leaders.All voicesareequalandthe purposeof theteamis to setschool-widegoalstargetedat studentachievement.
Whatcomedrom thisteamwill determineschoolbudgetssincethewaythemoneyis spentattheschoolshouldreflect
what its goals areThe goals developed here will also help guide grade level teams when they meet and plan.

If theteamdoesits job properly everyoneat the sitewill know what®beingplannedwhatis budgetedand
whattheschoolgoalsare. Everyonewill haveanopportunityto offer input,anddecisionswill bemadeby arepresen-
tativeteam. Teacheplanningtime will alsotakeplaceon sitelevel Tuesdaysif notduringthe schooldayitself, like
Del Nortedoes. Theneteffectshouldbethatteachersvill havemorecontroloverhowtheirmeetingsarerun, moresay
about what they are meeting about, and be able to better meet the needs of their students.

| havebeentalking to Dr. Barnesaboutthis issueeversincehe®beenherein OMSD. The planningprocess
|Ovalescribedandsomeof youarereceivingtrainingonright now, is aresultof hisvisionthatteachersirethedriving
agentof changein schools. Teachersarethe oneswho work with the studentsthereforeteachersnustbe involved,
indeed, be the driving force, of decisions made at schddiss. is a vision that | share and support.

| have also been talking to Dr. Barnes about the district budget. By the time you read this, Governor
Schwarzeneggewill haveannouncedhe latestroundof recommendetudgetcutsfor the stateandeducation.What
startedasa very badsituationhasgottenconsiderablyvorse. We arein afortunatebudgetsituationin OMSD in that,
unlike manyof thesurroundinglistrictsandtherestof the state we will notbelosingteacher®rincreasingclasssize.
Thatdoesnot meanthat therewon®be cutsin OMSD. In orderto ensurethat the district survivesthe dire budget
situationwefind ourselvesn, cutsarenecessaryDr. Barneshasassureadne,though thatit is hisintentionthatteachers
receivethe suppliesheyneedfor their classroomén orderto servetheir students.If you arehavingdifficulty getting
basicsuppliedike paperpencils,copymachineaccessprintercartridgesetc.let meknowsothatl caninform himand
getthe problemfixed. You maynotbe ableto getthe exactcolor of bulletin boardpaperyou want, but thatdoesnO
mean that paper wariée available.

Finally, IOdike to takea momentto recognizeJudithMoorheadwhois retiring. Judithhasbeena long time
teacheteaderfor OMTA, includingservingaschairof our baigainingteameversincelOvebeeninvolved. No teacher
in OMSD commandshe respecof districtadministratiormorethanJudith. That®becauseheyknow from yearsof
working with herthatsheis knowledgeablefair, andalmostalwaysright. Sheis alsofirmly on the side of teachers;
alwayshasbeenalwayswill be.After 40yearsasateachemlatMariposaschooland5 monthsatKingsleyherfirst year
Judithhasdecidedt@ timeto retire. Her leadershipwill bemissedoy OMTA. | will misshersupportguidanceand
hard work . Thank you, Judith.




What Collabor ation shoul d
look lik e....

The following is takenfrom the March/April 09
issueof NEAToday(with afew edits). It is aboutadistrict
thatusescollaborationto makedecisionsat schoolsites,
and what that collaboration should look like.

OTherareall sortsof schooldistrictsin thisgreat
land of oursNbig andsmall, rich andpoor, well-run and
disastrousln somedistricts,policy decisiondike profes-

Jacquaysaysthreequartersor moreof the schools
operatecollaborativelyNandFWEA is working to change
therest.

One school wherethe systemworkswell isNorthrop
High School,wheremorethan40 percentof the 2,200stu-
dents are eligible for free or reduced-price lunches.

OMyfirst yearhere,&aysNorthrop Principal Bar-
baraAhlersmeyer Olanalyzedthe testscoredataandtold
everybodywhatit said.Now, theytell mewhatit says,and
where we need to go, so they have ownership.O

sionaldevelopmentiextbooks bell schedulesdiscipline
proceduresandtherestare handeddown asedictsfrom
on-high.

And often, thatdoesnf@vork outtoowell. In oth-
ers,decisionsaremadeby the staf membersvho do the
actualeducatingandknow bestwhatthey needto do an
excellent job.

Hereis a district wherestaf hasa full voicein
decision-making. If your school doesn®measure up, maybe
you can use these examples as models for change.

The Northrop QIT discoveredthat while students
seemedo readfluently outloud, they didn®alwaysunder
standwhat they were reading.So the teammappedout a
programfor improvingreadingcomprehensionfeachersn
smallgroupsacrosghedisciplineswrote specificplansand
sharedhemonline.O

Doeseverystaf membeidove thenewsystemNo,
saysDavis,anFWEA buildingrepatNorthrop.Somefeelit
takestoo muchtime, hesays butmostbelieveit helpsthem
teachmoreeffectively.

Whenthe new clausewasnegotiatedthe district®
chief bargainer was Wendy Robinson, an ex-teacher who
learnedthatcentraloffice dictatesvereabadideawhenshe
was on the receiving end.

Water Flows Uphill in Fort Wayne, Indiana

In the old daysin Fort Wayne,lndiana,C)wate
flowed downhill,Oschool librarian Rick Davis recalls.
O\irtually all decisionsveremadeatthesysterievel,and
teachers did what they were mandated to do.O

Or, asformer elementary teacher Wendy Robinson
putsit, ODowntowrtold you what to do. Nobody asked
my opinion on anything.O

Today it® different: Critical educatiordecisions
areworkedout collaborativelyby the peoplewho do the
educating.

To manyteacher@crossAmerica,thatmayseem
asstrangeandimprobableaswaterflowing uphill, butin
Fort Wayneit hasbecomepartof the district culture,say
leadersof the Fort WayneEducationAssociation Olnthe
past,therewasn@a relationshipwhereyou could put the
hard things on the table, but now; welOra partnership,
says FWEAPresidenfl Jacquay

Thelynchpin of the systemis each school @ GQual -
ity ImprovementTeamCor OQITOwhich makesa wide
rangeof educationatlecisionsTheteamsoperateby con-
sensus, and a majority of the members are teachers.

Thesdeamsareprovidedfor by Indianastateaw,
butin somedistricts,principalsappointthe membersand
dominateheteamsIn FortWayne since2002 theteach-
ers@ontracthasspecifiedthatQIT teachemembersnust
beapprovedy theunion.Oltchangedhewaythingshap-
penedn our buildings, &aysSteveBrace,anAssociation
stafer whowasFWEA presidenttthetime. OTheschool
is not the principatQittle kingdom.O

Asateacher, shewas an FWEA activist. Today, she®
the superintendent, credited by FWEA with setting arespect-
ful tonethatgoesbeyondcontractanguageSaysRobinson,
Ol am under no illusion that every day 10m right.O

IEP Meetings
It is becoming increasingly common that OMSD

parentsarebringing advocatesvith themto IEP meetings.
Thereis nothinginherentlywrong with this, andof course
parentsaarewell within theirrightsto doso. Therearetimes,
however wherethis makesmeetingsvery confrontational.
OMTA recommendsthat teachers do the foll owing when they
believe an IERneeting is going to be difult:
Meetin advancevith theadministratomwhowill bethereto
discussormsfor themeetingandwhatwill bedoneif those
norms areri@ollowed.
Discussin advancewith the administratorwhat you think
will be in the best interest of the child.
Do not allow anyoneto treatanyonedisrespectfullyin an
IEP meeting.
If anyonein a meetingdoesbecomedisrespectfuaskthem
to stop. If theydon® andyou havethe powerto do so,end
the meetingand continueit at anothertime. If you don®
have the power to do that, leave.

Finally, schoolboardmemberMoe Mendozahasbeen
goingto meetingsasanadvocate OMTA believeghisto be
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OMTA REPRESENTATIVES

Arr oyo: Karen Hirschfield
Berlyn: Crystal Cook, Erik Kobulnick
Bon View: Sally Field,Angela Pratt
BuenaVista: Erin OOBrien
Central: Susana Casas, Marina Guevara
Corona: Paul Leal. Dawn Falkenberg
DeAnza: Debbie Roose-Baker
Melanie Gomez
Del Norte: Kathleen Camarillo, Tish Curry
Alt: Candice Munoz
Edison: Sue Zajicek, Alt: Maria Mar tin
El Camino: Susie Imrich-Snow
Chris Scoleri
Elderberry: David Morales, SusanMatter
Euclid: Linda Nelson, Trish Odle
Hawthorne: Elizabeth Alapizco,
Dale Johnson
Haynes: Robert Mariani, Leslie Miller
Howard: Christy McPherson
Kingsley: Brad Richards, Yolanda Nunley
Lehigh: Christina Juarez, Susan Meyer
Lincoln: Susan Hardisty, Clark Thornton/
JessicaWoerz
Linda Vista (SOAR): Jocelyn Esquer
Mariposa: Tami Hayes, Dionnelreadway
Mission: Patricia Hawkins,
Maite McRaney
Monte Vista: Kay Hoover, Tonya Scott
Montera: Erine Ames
Moreno: John Hamman, John Ross
Oaks: Cherryl Lemke, David Millard
Ramona: Jay Lemke, Alt: Tracy Taylor
Serrano: Dana Cox, Dennif\skew
Sultana: Lee Hager Amy Tompkins
Vernon: Mary Kay Scheid, Sam Schuman
Vina Danks: Donald Brubaker/Steve Loy
Teresa Curiel Collins/ Henry Dutra
Vineyard: Lisa Beasom, Julie Rafeedie
Vista Grande: Helen Cieslik
Wiltsey: KenAven, Linda Boren
Music/PE/APE: David Moody
Speech: Susalvee Alt: Ulla Larsen
Health/Nurse: Denise Mick
Early Ed Center: Leticia Martinez
Hardy Center: Linda Meyer
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extremelyimproperbecausét putsthedis-

trict atrisk in the eventof future legal ac-
tion by theparent. Thereis nothinganyone
can do to prevent her from doing this,

though. Do not, howevey allow her pres-
enceto intimidate you or anyoneelseat

the meeting,and donot allow her undue
influence on the outcomeof the meeting.
If youhavereasorto believesheis goingto

showup at oneof your IEP meetingscall

the OMTA office and let us know

Corr ection

In thelastAdvocatetheauthorof thearticle
about Berlyn Collaboration failed to give
creditto ChristineWyattfor writing it. The
teachers in the picture were Cori Okada-
Rawe,CarolynWalker, CrystalCook, and
ChristineWyatt.

Have A Gr eat and

Relaxing Summer
Vacation - What e ver
Your Plans!

OMTA Executive Board Meeting
Augustl7that 3:45pm

OMTA RepCouncilMeeting
August 31st at 3:45pm

OMSD SchoolBoardMeeting
June 18th, July 23rdAugust 27th,
7:00pmat CentralSchool
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