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OMT A and OMSD Reac h A g reement

The Association reached agreement with the district for a one time supplement to off-set the out-of-
pocket costs of fringe benefit increases for the 08 Ð 09 school year.
Those amounts are: single party - $300;

2-party - $800;
family - $1100.

The association also bargained a district-paid group life insurance benefit of $50,000 per unit
member, beginning July 1, 2009.

The reason for bargaining a supplement for fringe benefits is the increasing out-of-pocket costs for
unit members providing for medical and dental insurance for dependents.
For the 08 Ð 09 school year those out-of-pocket costs were as follows:

Blue Cross plus Delta Dental Ð family - $7,069.30;
  2-party - $3,379.30;
  single Ð ($1,188.50).

For those who elect Kaiser, the costs were: Kaiser plus Delta Dental Ð family - $9,643.90;
     2-party - $5,179.60;
     single Ð ($288.70)

(note: parenthesis indicate a positive amount rather than out of pocket)

The opt out program provides about $2,200 per year for families, but even with that a unit member
covering a family has out-of-pocket costs of over $7,000 per year if they take Kaiser.

The District and Association have agreed to meet again on Sept. 16 to review the financial condi-
tion of the district.



In the last two issues of the Advocate, I have written about
collaborative planning time and my belief that it is time for schools
to let teachers Ðrather than principalsÑ direct this time.  In this is-
sue IÕve excerpted an article from the NEA magazine about collabo-
rative decision making.  I have argued that no one knows better what
their students need than teachers, therefore teachers should be al-
lowed to determine how to use the time they are given in order to
best meet the needs of their students.  Ideally, that time should be
created for teachers, like it is at Del Norte, by arranging time during
the school day each week for grade levels to meet and plan.
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The district has now come up with its own version of collaboration; it is called SMART.  The purpose of
SMART is to have the entire school not only moving in the same direction, but also to have teachers be the driving force
of the change.  The leadership team is to be made up of:  Principal, SPAC, Instructional Coach, ORC, and grade level
leaders.  All voices are equal and the purpose of the team is to set school-wide goals targeted at student achievement.
What comes from this team will determine school budgets, since the way the money is spent at the school should reflect
what its goals are.  The goals developed here will also help guide grade level teams when they meet and plan.

If the team does its job properly, everyone at the site will know whatÕs being planned, what is budgeted and
what the school goals are.  Everyone will have an opportunity to offer input, and decisions will be made by a represen-
tative team.  Teacher planning time will also take place on site level Tuesdays, if not during the school day itself, like
Del Norte does.  The net effect should be that teachers will have more control over how their meetings are run, more say
about what they are meeting about, and be able to better meet the needs of their students.

I have been talking to Dr. Barnes about this issue ever since heÕs been here in OMSD.  The planning process
IÕve described, and some of you are receiving training on right now, is a result of his vision that teachers are the driving
agent of change in schools.  Teachers are the ones who work with the students, therefore teachers must be involved,
indeed, be the driving force, of decisions made at schools.  This is a vision that I share and support.

I have also been talking to Dr. Barnes about the district budget.  By the time you read this, Governor
Schwarzenegger will have announced the latest round of recommended budget cuts for the state and education.  What
started as a very bad situation has gotten considerably worse.  We are in a fortunate budget situation in OMSD in that,
unlike many of the surrounding districts and the rest of the state, we will not be losing teachers or increasing class size.
That does not mean that there wonÕt be cuts in OMSD.  In order to ensure that the district survives the dire budget
situation we find ourselves in, cuts are necessary.  Dr. Barnes has assured me, though, that it is his intention that teachers
receive the supplies they need for their classrooms in order to serve their students.  If you are having difficulty getting
basic supplies like paper, pencils, copy machine access, printer cartridges, etc. let me know so that I can inform him and
get the problem fixed.  You may not be able to get the exact color of bulletin board paper you want, but that doesnÕt
mean that paper wonÕt be available.

Finally, IÕd like to take a moment to recognize Judith Moorhead who is retiring.  Judith has been a long time
teacher leader for OMTA, including serving as chair of our bargaining team ever since IÕve been involved.  No teacher
in OMSD commands the respect of district administration more than Judith.  ThatÕs because they know from years of
working with her that she is knowledgeable, fair, and almost always right. She is also firmly on the side of teachers;
always has been, always will be. After 40 years as a teacher at Mariposa school and 5 months at Kingsley her first year,
Judith has decided itÕs time to retire.  Her leadership will be missed by OMTA.  I will miss her support, guidance, and
hard work .  Thank you, Judith.



The following is taken from the March/April 09
issue of NEA Today (with a few edits).  It is about a district
that uses collaboration to make decisions at school sites,
and what that collaboration should look like.

ÒThere are all sorts of school districts in this great
land of oursÑbig and small, rich and poor, well-run and
disastrous. In some districts, policy decisions like profes-
sional development, textbooks, bell schedules, discipline
procedures, and the rest are handed down as edicts from
on-high.

And often, that doesnÕt work out too well. In oth-
ers, decisions are made by the staff members who do the
actual educating and know best what they need to do an
excellent job.

Here is a district where staff has a full voice in
decision-making. If your school doesnÕt measure up, maybe
you can use these examples as models for change.

Water Flows Uphill in Fort Wayne, Indiana

 In the old days in Fort Wayne, Indiana, Òwater
flowed downhill,Ó school librarian Rick Davis recalls.
ÒVirtually all decisions were made at the system level, and
teachers did what they were mandated to do.Ó

Or, as former elementary teacher Wendy Robinson
puts it, ÒDowntown told you what to do. Nobody asked
my opinion on anything.Ó

Today, itÕs different: Critical education decisions
are worked out collaboratively by the people who do the
educating.

To many teachers across America, that may seem
as strange and improbable as water flowing uphill, but in
Fort Wayne it has become part of the district culture, say
leaders of the Fort Wayne Education Association. ÒIn the
past, there wasnÕt a relationship where you could put the
hard things on the table, but now, weÕre a partnership,Ó
says FWEA President Al Jacquay.

The lynchpin of the system is each schoolÕs ÒQual-
ity Improvement TeamÓ or ÒQIT,Ó which makes a wide
range of educational decisions. The teams operate by con-
sensus, and a majority of the members are teachers.

These teams are provided for by Indiana state law,
but in some districts, principals appoint the members and
dominate the teams. In Fort Wayne, since 2002, the teach-
ersÕ contract has specified that QIT teacher members must
be approved by the union. ÒIt changed the way things hap-
pened in our buildings,Ó says Steve Brace, an Association
staffer who was FWEA president at the time. ÒThe school
is not the principalÕs little kingdom.Ó

W h a t  C o l l a b o r a t i o n  s h o u l d
look lik e....

Jacquay says three quarters or more of the schools
operate collaborativelyÑand FWEA is working to change
the rest.

One school where the system works well is Northrop
High School, where more than 40 percent of the 2,200 stu-
dents are eligible for free or reduced-price lunches.

ÒMy first year here,Ó says Northrop Principal Bar-
bara Ahlersmeyer, ÒI analyzed the test score data and told
everybody what it said. Now, they tell me what it says, and
where we need to go, so they have ownership.Ó

The Northrop QIT discovered that while students
seemed to read fluently out loud, they didnÕt always under-
stand what they were reading. So the team mapped out a
program for improving reading comprehension. Teachers in
small groups across the disciplines wrote specific plans and
shared them online.Ó

Does every staff member love the new system? No,
says Davis, an FWEA building rep at Northrop. Some feel it
takes too much time, he says, but most believe it helps them
teach more effectively.

When the new clause was negotiated, the districtÕs
chief bargainer was Wendy Robinson, an ex-teacher who
learned that central office dictates were a bad idea when she
was on the receiving end.

As a teacher, she was an FWEA activist. Today, sheÕs
the superintendent, credited by FWEA with setting a respect-
ful tone that goes beyond contract language. Says Robinson,
ÒI am under no illusion that every day IÕm right.Ó 

IEP Meetings
It is becoming increasingly common that OMSD

parents are bringing advocates with them to IEP meetings.
There is nothing inherently wrong with this, and of course
parents are well within their rights to do so.  There are times,
however, where this makes meetings very confrontational.
OMTA recommends that teachers do the following when they
believe an IEP meeting is going to be difficult:
Meet in advance with the administrator who will be there to
discuss norms for the meeting and what will be done if those
norms arenÕt followed.
Discuss in advance with the administrator what you think
will be in the best interest of the child.
Do not allow anyone to treat anyone disrespectfully in an
IEP meeting.
If anyone in a meeting does become disrespectful ask them
to stop.  If they donÕt, and you have the power to do so, end
the meeting and continue it at another time.  If you donÕt
have the power to do that, leave.

Finally, school board member Moe Mendoza has been
going to meetings as an advocate.  OMTA believes this to be
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OMTA Executive Board Meeting
August 17th at 3:45pm

OMTA Rep Council Meeting
August 31st at 3:45pm

OMSD School Board Meeting
June 18th, July 23rd,  August 27th,

7:00pm at Central School

OMTA REPRESENTATIVES

Arr oyo:  Karen Hirschfield
Berlyn:  Crystal Cook, Erik Kobulnick
Bon View:  Sally Field, Angela Pratt
Buena Vista:  Erin OÕBrien
Central:  Susana Casas, Marina Guevara
Corona:  Paul Leal. Dawn Falkenberg
DeAnza:  Debbie Roose-Baker,

   Melanie Gomez
Del Norte:  Kathleen Camarillo, Tish Curr y

Alt:  Candice Munoz
Edison: Sue Zajicek,  Alt:  Maria Mar tin
El Camino:  Susie Imrich-Snow,
                      Chris Scoleri
Elderberry:  David Morales, Susan Matter
Euclid:  Linda Nelson, Trish Odle
Hawthorne:  Elizabeth Alapizco,
                       Dale Johnson
Haynes:  Robert Mariani, Leslie Miller
Howard: Christy McPherson
Kingsley:  Brad Richards, Yolanda Nunley
Lehigh:  Christina Juarez, Susan Meyer
Lincoln:  Susan Hardisty, Clark Thornton/

  Jessica Woerz
Linda Vista (SOAR):  Jocelyn Esquer
Mariposa:  Tami Hayes, Dionne Treadway
Mission:  Patricia Hawkins,
                 Maite McRaney
Monte Vista:  Kay Hoover, Tonya Scott
Montera:  Erine Ames
Mor eno:  John Hamman,  John Ross
Oaks:  Cherryl Lemke, David Millard
Ramona: Jay Lemke,  Alt: Tracy Taylor
Serrano:  Dana Cox, Dennis Askew
Sultana:  Lee Hager,  Amy Tompkins
Vernon:  Mary Kay Scheid, Sam Schumann
Vina Danks:  Donald Brubaker/Steve Loy,
           Teresa Curiel Collins/ Henry Dutra
Vineyard: Lisa Beasom, Julie Rafeedie
Vista Grande:  Helen Cieslik
Wiltsey:  Ken Aven, Linda Boren
Music/PE/APE:  David Moody
Speech:  Susan Yee  Alt:  Ulla Larsen
Health/Nurse:  Denise Mick
Early Ed Center:  Leticia Martinez
Hardy Center:  Linda Meyer
HFB:
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extremely improper because it puts the dis-
trict at risk in the event of future legal ac-
tion by the parent.  There is nothing anyone
can do to prevent her from doing this,
though.  Do not, however,  allow her pres-
ence to intimidate you or anyone else at
the meeting, and  do not  allow her undue
influence on the outcome of the meeting.
If you have reason to believe she is going to
show up at one of your IEP meetings, call
the OMTA office and let us know.
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Corr ection
In the last Advocate the author of the article
about Berlyn Collaboration failed to give
credit to Christine Wyatt for writing it.  The
teachers in the picture were Cori Okada-
Rawe, Carolyn Walker, Crystal Cook, and
Christine Wyatt.

Ha v e A Gr eat and
Relaxing Summer

Vacation - What e v er
Your Plans!


